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16 July 1947

KEVORAKDUM T0 : The Direstor of Ceatral Intelligence

SUBJECT $ Coordination of Centrsl Intelligence Estimstes
with the Intelligence Divisions of the State,
Var sad Navy Departmsnts

REFERENCE (A) 1 Meworendum frem Chief, ICAPS, to Asting Assie-
tant Director, ORE, dated 3 July 1947

AKFERENCE (B) : CIG Administrative Order #32
REFERENCE (C) ¢ ¥WIA Directive f)

ENCLOSURE (A) s Suggested "Nemorandum from the Direstor of
Central Intelligense to the Intelligence

1. Refsrwncs (4) requested that the Office of Reperts and Estimmtes
subuit to the Diresctor an cutline of the situatien confronting it im
the matter of eoordinating intelligence estimates with the departaental
intelligenoe divisions prepered in preper fors for his possible use

at a meeting of the Intelligense Advisory Board,

2. DRefersnce (B) is a CIG Administrative Order teushing on this

3. Reference (C) is the basis KIA Directive relating to this sub-
:mo

4+ Enclosure (i) is & suggested draft of mewersndum for oireuvls=
tion to the members of the Iatelligence Advisory Beard,

5. It is believed that the prineipal coordinative problem confroat~
ing the Office of Reperts and Estimates and therefore confronting CIG
as & whole relates te the matier of the ¢cordinaiive prosedures re-

quired befors a Cemtrasl Intelligence Estimate may be sireulated. It
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is believed that the present proesdures involved in preparing
aationsl intelligense requireaments are, in genernl, satisfactory
or at least we have not had sufficient expsrience with these pro-
ssdures to determine at what points they should be changed.
Enclosure (A), therefors, denls exclusively with the problem ef
correcting the seordimative procedures relating to the produetion
of mational intelligence and recommends an apprepriate changs to
NIA Directive #1, 1If the rescamended change to NI Direetive #1

is approved, this sntail an apprepriate wmedification
of CIG Administrative e recommendation for the STATINTL
chenge of CIG Administrative is not insluded in Emelosure STATINTL
(1) because it is sonsidered that the change of & CIG Administrative

Order 4is a matter for deternimation by ths Direster of Central Ine
telligence and net subjeet te action by members of the Intelligence

Advisory Board,

STATINTL

Assistant Diresstor
Reports and Estimmtes
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